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I M P R O V I N G  P A R T I C I P A N T  O U T C O M E S  

F O C U S  O N  B E T T E R  P A R T I C I P A N T  O U T C O M E S  
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Savings at Retirement

25 bps Fee Reduction

Increase Return 1%

Base Case

Base Case Assumptions: Starting salary $40,000 at age 25, Balance at age 65, 2.5%  

annual salary increase, 9% total annual contribution, 7% return assumption, 75bps fees 

Wealth 

Accumulation 
Many levers beyond 

investment returns 

Holistic DC plan 

management services with 

the goal of better financial 

outcomes for Plan 

participants 
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W H Y  S H O U L D  E M P L O Y E R S  C A R E  A B O U T  

F I N A N C I A L  W E L L N E S S ?  

7 OUT OF 10 
AMERICAN WORKERS  

say financial stress is  

their most common  

cause of stress.1 

1 American Psychology Association, 

Stress in America: Are Teens Adopting 

Adults’ Stress Habits? (2014) 

22%  
OF US EMPLOYEES  

admit to missing at least  

one day of work in the  

past year to deal with a 

financial problem.3  

$40,000  
IS THE MEDIAN 

retirement plan  

account balance for  

working-age families.4 

80%  
OF EMPLOYEES report an 

increase in their health 

care costs in the past two 

years and 56% are saving 

less for retirement as a 

direct result of more health 

care costs.2 

 2 Bank of America/Merrill Lynch, 

Workplace Benefits Report (2013) 

3 MetLife, Inc.,10th Annual Study of 

Employee Benefits Trends: Seeing 

Opportunity in Shifting Tides (2012) 

4 National Institute for Retirement 

Security, The Retirement Savings Crisis: 

Is It Worse Than We Think? (2013)  

People With Low Levels of Financial Stress People With High Levels of Financial Stress 
Source: Associated Press-AOL health poll, Debt Stress: The Toll 

Owing Money Takes on the Body 

4% 

29% 

4% 

23% 

S E V E R E  

D E P R E S S I O N  

3% 
6% 

H E A R T  A T T A C K S  S E V E R E  A N X I E T Y  

8% 

27% 

S T O M A C H  U L C E R S  



© MERCER 2016 3 

W H A T  K E E P S  Y O U R  E M P L O Y E E S  U P  A T  

N I G H T ?  

20% 
28% 29% 

18% 

14% 

Just keeping up with 

monthly expenses 

Ages 50 to 64 Ages 18 to 34 

P E R C E N TA G E  O F  E M P L O Y E E S  W H O  D E S C R I B E  T H E  

F O L L O W I N G  A S  T H E I R  B I G G E S T  F I N A N C I A L  W O R R Y  

1% 

Saving to buy a home 

15% 

1% 

Credit card debt 

15% 

9% 

28% 

Saving for Retirement 

12% 

32% 

Source: Inside Employees’ Minds 2015 

3 



© MERCER 2016 4 

R E P O R T  O N  E C O N O M I C  W E L L - B E I N G  

F E D E R A L  R E S E R V E ,  M A Y  2 0 1 5  

4 

Percentage of respondents who would have to borrow or 

sell something to cover a $400 financial emergency. 47% 
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W H A T  I S  F I N A N C I A L  W E L L N E S S ?   

A  L I F E L O N G  J O U R N E Y  

 

Have financial  

freedom to make choices 

to enjoy life 

Are on track  

to meet  

financial goals 

Have the capacity 

 to absorb a  

financial shock 

Have control over  

day-to-day, month-to-month  

finances 

L I A B I L I T I E S  A S S E T S  I N S U R A N C E  I N C O M E / E X P E N S E S  

 

Consumer Finance Protection Bureau’s (CFPB) Four Elements of Individual Financial Wellness 

F I N A N C I A L  W E L L N E S S  N E E D S  

Participant enters 

workforce 

Life event occurs and an 

intervention is needed 
Phase of employment changes  

(e.g., nearing retirement,  

leaving company) 

Participant enters retirement, 

drawdown phase 

Comprehensive employer financial wellness programs help employees with: 



© MERCER 2016 6 

I N C O M E /  

E X P E N S E   

M A N A G E M E N T  

A S S E T   

G R O W T H  

L I A B I L I T Y  

R E D U C T I O N  

I N S U R A N C E /  

P R O T E C T I O N  
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S T R A T E G I C  A P P R O A C H  T O  F I N A N C I A L  

W E L L N E S S  

—  

U N D E R S T A N D   

Y O U R  P E O P L E  

—  

Standards and Targets 

Drivers and Barriers 

Define Clusters/Personas 

Identify the key financial wellness 

issues and unique employee 

segments or clusters based  

on your data 

—  

E N G A G E  Y O U R   

P E O P L E  

—  

Micro-targeted Interventions 

Broad-based Interventions 

Design a wellness campaign 

specific to your workforce needs 

—  

M E A S U R E  T H E  

I M P A C T  

—  

Implementation and Monitoring 

Monitor key performance 

indicators and support vendor 

management 



© MERCER 2016 8 

F I N A N C I A L  W E L L N E S S  A N A L Y T I C S  

Standard  
& Targets 

Drivers & 
Barriers 

Define 
Clusters/ 
Personas 

Broad Based 
Interventions 

Micro- 
Targeted 

Interventions 

Implementation  
& Monitoring 

Identify the key  

financial wellness  

issues and unique 

employee segments  

or clusters based  

on your data 

Design a  wellness 

campaign specific to 

your workforce needs 

Monitor key performance 

indicator, and support 

vendor management 
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E N G A G E M E N T  

9 
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F I N A N C I A L  W E L L N E S S  P R O G R A M S  

I S  T H E R E  A N  R O I ?  

$6.60 to $1 

Reduced 
Turnover 

Stronger Job 
Performance 

Reduction in 
Work Time 

Lost 

Reduced 
Absenteeism 

Case Study: The Personal Finance Employee Education Foundation’s McLead Health Study 

Results will differ by employer based on program design, participation, and measurement ability. 

10 
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I M P O R T A N T  N O T I C E S  

11 

References to Mercer shall be construed to include Mercer LLC and/or its associated companies. 

 

© 2016 Mercer LLC. All rights reserved. 

  

Information contained herein has been obtained from a range of third party sources. While the information is believed 

to be reliable, Mercer has not sought to verify it independently. As such, Mercer makes no representations or 

warranties as to the accuracy of the information presented and takes no responsibility or liability (including for indirect, 

consequential or incidental damages) for any error, omission or inaccuracy in the data supplied by any third party. 

  

No investment decision should be made based on this information without first obtaining appropriate professional 

legal, tax and accounting advice and considering your circumstances. 

  

Investing involves risk. The value of your investment will fluctuate over time and you may gain or lose money.  

  

Mercer Investment Management, Inc. and Mercer Investment Consulting LLC are federally registered investment 

advisers under the Investment Advisers Act of 1940, as amended. Registration as an investment adviser does not 

imply a certain level of skill or training. Mercer’s Form ADV Part 2A & 2B can be obtained by written request directed 

to:  Compliance Department, Mercer Investments, 701 Market Street, Suite 1100, St. Louis, MO  63101. 

  

MMC Securities LLC is a registered broker dealer and an SEC registered investment adviser.  Securities offered 

through MMC Securities; member FINRA/SIPC, main office: 1166 Avenue of the Americas, New York, New York 

10036. Variable insurance products distributed through Marsh Insurance & Investments LLC; Marsh Insurance & 

Investments LLC in California, and Marsh Insurance Agency & Investments in New York. Mercer, Mercer Investment 

Consulting, LLC, Mercer Investment Management, Inc., Guy Carpenter, Oliver Wyman, Marsh and Marsh & 

McLennan Companies are affiliates of MMC Securities. 
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